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Franchises focusing
on home upgrades
finding lots of work

he foamnders of Cincinnati-based in-

tericr painting franchise Fresh Coat

wouldn't say they are thankful for the

slowe housing market, but it's certain:
Iy cawsing more peopde to brush on a coat of
paint.

Reverues fios the 3-pear-old business are up
0 percent thit yeas, and the franchisor plans
e guraeay 114 number of units froem 60 o 100 by
year's end,

“We soe people repainiing o keep their
hormes and people painting who  normal-
by didn't have 1o i onder 1o sell their proger-
ty, said Ralph Martin, wheo left a 18year sngi-
neering career with Domair 1ooren the company
alongside serial franchisor Gary Green Green
alvo operates Home Helpers, the Geowih Coach

and Caring Trangitions.

HGGAINS ™ Franchise businesses
Natihir - howe fncus:e-d on the home

. : -mPfl;!wmlm sachor
|Iﬂﬂlmi- traditionally have Fared

wiedl in slow econombes,
sabd  Allsa  Harrison,
vice president of com:-
munications  at  the
International Franchise
Association, Between
2001 and 2005 the
number of residential
service franchises grow
41 percent to 55000
from 39000 Cutput
geew BS percent to 533
billion from 18 billigan,
IFA daka vhornisd

“Whe tend to see fran-
chises that provide
services 1o improve things existing do well”
Harrison sald, “People may very wll be wing
the equity they have in thelr home, which is
probabdy a lot easier than getting a loan for a
new hiome, 1o de thole improsements”
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FRANCHISES: /n tough economic times, owners
tend to fix up their homes rather than try to sell

ESTABLISHED NAME CAN HELP
Expanding a franchise during tough eco-
nomic lmes can happen more rapidly be-
cause people might be mode apt to stan a
company with an established brand than from
scratch, Harrison said
“It gt wour the training and marketing ne-
sources that may geave you mone af a leg up
than If weu wene just hanging your shingle out
by yourself she sakd
Fresh Coat hopes to see those sesults,
Starup Cosls lof its home-based Iranthiiess
are just under 526,000, It collects & pecent
rayalties once the business is wp and unning.
And epportunities abound, Painting makes
up about 315 percent of the 5100 billion hame
impaowerment Lecton Martin said
Fresh Coat peaades itsell on affordable price
- 5199 lof one coat In one room, 5249 for twa
coals — and quick tumangund. Chuotes ane pro-
vidded within three days, and a job is complet-
ed within three weeks of an inguiry. The fem’s
lang-tenm goal 4 o apen a franchise for ev-
ery 175,000 people mationwide. Two operate
in Cinclnnath o, bt that could expand to
frve by year's end
“Demand 5 almost endless because every
time samething is built they slap & coat of
paint on it he sald. “And nobody Bes 1o paint
because it takes forewer”
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